Atlantic Beach Town Council
Special Meeting — Planning Retreat

Atlantic Beach Double Tree by Hilton - Atlantic Beach, NC
Tuesday, January 19, 2016
8:45 a.m.

AGENDA OUTLINE

8:30 - 8:45a.m. Coffee/Light Breakfast
Introduction and Welcome Mayor Cooper
Call To Order Mayor Cooper

Approval of Agenda
1. Closed Session pursuant to N.C.G.S. 143-318.11(a)(3)

a. Discuss instructions for legal counsel in the matter of 15CVS1427 George and Crystal View Condo Assn.
v. Town of Atlantic Beach and 2800 WFM

2. Future Beach Nourishment Projects and Funding (9:45am approx.) Greg "Rudi" Rudolph
Carteret County Shore Protection Office

3. Review of Current and Future Projects Mayor Cooper
a. Skatepark and Putt Putt projects funding
b. Boardwalk Updates
4. Review of Capital Projects David Walker, Town Manager
5. Review and Recap Mayor Cooper
a. Lightning Round - New Ideas & Initiatives
b. Quick review of a few ideas and requests from citizens
6. Council Comments Councilmembers

7. Closed Session pursuant to N.C.G.S. 143-318.11(a)(6)

a. Staff Performance Review - Council Only
b. Staff Performance Review - Council and Town Manager Only

Adjourn

** Will break at 12:00p.m. for lunch in the dining room



