Atlantic Beach Town Council
Special Meeting — Planning Retreat

Thursday, January 12, 2017
8:45 a.m.

Atlantic Beach Double Tree by Hilton - Atlantic Beach, NC

AGENDA OUTLINE

8:30 - 8:45a.m. Coffee/Light Breakfast
Introduction and Welcome

Call To Order
Approval of Agenda
1. Review of Current and Future Projects
a. Circle Projects
b. Parking Program
c. Entry Sign
d. New Citizen Survey
2. Boardwalk Revival Design & Funding
3. Staggered Terms Discussion

4. Review of Capital Projects & Funding Sources

5. Council Comments
Councilmembers

6. Closed Session pursuant to N.C.G.S. 143-318.11(a)(6)

a. Staff Performance Review - Council Only
b. Staff Performance Review - Council and Town Manager Only

Adjourn

** Will break at 12:00p.m. for lunch in the dining room

Mayor Cooper

Mayor Cooper

Mayor Cooper

David Walker, Town Manager



