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past

year

has

been

a

challenging time for everyone,
everywhere. As you’ll see in this edition of the Ocean
Breeze, the team at the Town of Atlantic Beach was still
able to get things done. The bedrock of any government is
not the elected officials. Rather, it is the professionals that
go to work every day to make things happen. In Atlantic
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Beach, these team members include police officers,
administrative

and

finance

personnel,

public

service

professionals, firemen as well as our planners and
inspectors.

Over the past year, our Town Manager,

department heads, and their teams have had to negotiate
strict COVID-19 protocols at work while excelling at their
daily duties.
Our

team

has

also

completed

the

special

projects

mentioned throughout this publication. Keep in mind that
our team, like many others, also had to manage the impact
of the pandemic on their home lives. For example, things
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like school closures create serious challenges for those,

Marc Schulze- Public Services Director

including most of our staff, that cannot work from home.

publicworksdirector@atlanticbeach-nc.com

Despite these challenges, our staff—let’s call them “Team
AB”-- has continued to provide the high level of customer
service to our citizens that they are known for.
The foundation of any government is the professionals that
work diligently every single day.
Team AB, we have some of the best.
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MANAGER'S
MESSAGE

The year 2020 will always be marked as the year of
the pandemic, but despite challenges, the Town of
Atlantic Beach managed to make great strides in all

areas of service to our citizens. We have continued to update and modernize
our public water system by adding pumping capacity, new wells, and modern
technology for operation. We now have installed over $2 million worth of
stormwater drainage projects town-wide. Our fire department received the first
Class 3 fire rating in the County and provides the highest level of Fire/EMT
available. We remain competitive in receiving a multitude of grants for dredging boating channels and
installing numerous pedestrian beach accesses. The Town also continues to install a network of sidewalks
to promote walking and biking as a safe healthy means of enjoying our town.
We were able to achieve these and many other accomplishments while maintaining one of the lowest
municipal property tax rates on the NC coast. After ten years of planning, construction is now underway on
a new 20,000 sq ft. Public Safety and Admin Center to replace our aging and inadequate Police/Fire/Admin
facilities. The Town Council is also preparing a long-range vision plan that will anticipate the development of
the Interstate 42 corridor in eastern North Carolina and what it could mean for year-round access and
population growth for Carteret County.
For these and many other reasons, we can look forward with renewed optimism. Now in our 83rd year, there
will be challenges of course, but Atlantic Beach will continue to prosper and maintain its unique quality of
coastal life with the involvement of an informed and engaged community. It is my honor to serve as Town
Manager of Atlantic Beach and to lead a team of
dedicated

and

talented

employees,

working

The Atlantic Beach Town Council

to

implement the programs of service our Mayor and
Town Council deem in the best interests of our
citizens. We proudly submit to you this report.
Board Members
Board of Adjustment
Eddie Briley, Chair
Vada Palma, Vice Chair
Michael Bosse
Norman Livengood
Harrison Smith
Fred "Joey" Dean, Alternate
Curt Winbourne, Alternate

Planning Board
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Mark Ferrell
Sharron Wilson
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Doug McCullough
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New Park Shelter Installation
New for 2020, the Town installed a Picnic Shelter at the AB Town
Park. The shelter features a covered area with 6 picnic tables
(seating for 36) and trash receptacles. The shelter fee is $25 per
4-hour block.
The 20ftx20ft shelter is now available for reservation daily from 8
a.m. until 9 p.m. and may be reserved in the following 4-hour
blocks: 8 AM – 12 PM; 12:30 PM – 4:30 PM; 5 PM – 9 PM.

calling the Parks

Water Plant
Improvements

& Recreation

Public Works crews completed the

Department at

painting of all exterior structures at

252-726-4456.

the water plant saving the Town over

Reservations are made on a first-come-first-serve basis and can
be made by

$40,000 in labor cost; using about
$4,000

in

paint,

material,

and

equipment rental.

ABPD Passes NCLM Review
The Atlantic Beach Police Department successfully passed
the NCLM Law Enforcement Risk Management Review which
validates that agency policies and practices are meeting the
recommended best practices.
The purpose of this law enforcement risk review is to assess
an agency’s adherence to best practices, court decisions, and
policies and procedures related to high liability activities in
law enforcement. The goal is to mitigate liability exposures,
enhance officer safety, and validate that both training and operating procedures are meeting industry
standards. The risk management review was designed and peer-reviewed by a panel of police chiefs
representing a cross-section of N.C. law enforcement agencies and is available to those agencies who
participate in the League’s property and liability insurance pool.
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ABFD Receives $91,000 Grant
The Atlantic Beach Fire Department was awarded the 2019
Assistance to Firefighters Grant in the amount of $91,807.00 for
the purchase of 11 new Airpacks, 26 Air bottles, 18 Facemasks,
A RIT-Pack Firefighter Rescue System and 3 Thermal Imaging
Cameras. Each year since the events of September 11, 2001,
the Department of Homeland Security has appropriated in
excess of $300 million to enhance the safety of the public and
firefighters. The Grant program is intended to provide critically
needed resources that equip and train emergency personnel to
recognized standards, enhance operational efficiencies, foster
interoperability, and support community resilience.

The AFG Grant Award offsets planned capital

expenses for the replacement of worn, outdated and non-compliant firefighting equipment.

Durham Ave Beach Access
Completed
The 430’ handicap accessible beach access at the
southern end of Durham Avenue reopened in August!
The structure was built by Primus Structures of
Newport. It replaced the 15 year old wooden walkway
with a new one, complete with trex-type deck boards
and hand rails. The project was made possible by the
CAMA Public Beach Access Program, through which we
received a
50%
match of
the
$90,652.80
project
cost.

Freeman Lane Walkway
At the requests of Club Colony & Robin Ave.
residents,

Public

Works

crews

made

improvements to the Freeman Lane Public
Walkway. The walkway was expanded from 3ft
to 6ft and the area has been raised to the best
extent possible out of floodplain. In addition to
the widened
walkway,
crews
enlarged the
capacity of
the rain
garden
located on Freeman Lane. Rain gardens are
small, shallow, vegetated areas, that capture
rain during storms, and can reduce stormwater
runoff by 90 percent or more!

By completing

this project, themselves, Public Works crews
saved the Town over $20,000 in construction
labor costs.
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Excellent Audit

Drive-In Movies
Due to concern for the safety of our citizens and visitors, the Town
modified our Summer Movies in the Park program to offer Drive-In
Movies at the Atlantic Beach Town Park. Throughout June & July, 6

The annual financial report for
the fiscal year ending June 30,
2020, has received a “clean”
unmodified audit. This audit

movies were shown with over 1,300 people in attendance!
Join us again in Summer 2021 for more Drive-In Movies at the Park!

highlights

the

financial

condition and trends of the
Town's

$7

operation,
financial

million

dollar

indicating
statements

that
fairly

represent the financial position
of the Town and were free of
misstatement.
The Town celebrates its 20th
consecutive year receiving the
Government Finance Officers
Association

Certificate

of

Achievement for Excellence in

Phase II Stormwater Project

Financial Reporting.

Phase II of the stormwater project was completed this
past Spring. The west cottage district system ties into
the

existing

infrastructure

providing

relief

for

residents along West Bogue Blvd and South Charlotte
Avenue. Storm drains were also installed along Robin
Avenue, which also tie into existing infrastructure.
For 2021, the Atlantic Beach Town Council has
approved a storm drainage project which will bring some long-sought relief to the flooding problems at the
west end drainage basin, along Forest Knoll and Knollwood Drive. The $249,000 project was awarded to SF
Ballou of Morehead City.
Town staff and engineers were able to work out a State CAMA approved system that allows the water to be
piped by gravity flow to a new pump station on the right of way that will tie into an existing line, which runs
north and into the sound. We ask for your patience during the project as these lines will be placed in the
streets for several neighborhoods, and construction zone detours will be needed for short periods. The
expected construction timeline is about four months.
Ocean Breeze | Year in Review | 2020
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Beach Renourishment Project
At the beginning of 2020, a major beach renourishment project
involving the County Beach Commission and the Towns of
Atlantic Beach, Pine Knoll Shores, and Emerald Isle began. The
project was financed by County funds, derived from the local
occupancy tax, along with State and Federal funds. The $21.5
million dollar project placed almost 2 million cubic yards of
sand (equivalent to 167,000 dump truck loads) along the 9.5mile project area of Bogue Banks. $8.5 million dollars of this
cost was along the beach strand in Atlantic Beach with no town
funds being involved in the project. The area west of the Circle had not received sand in over 17 years. The
project also included the planting of over 750,000 sprigs of sea oats along the newly created dune areas.
Beginning in 2021, the eastern end of Atlantic Beach began receiving sand from the dredging of the
Morehead City Harbor. Once completed, the entire length of Atlantic Beach will have been renourished!

CAMA Land Use Plan Update
The Town has worked with CodeWright Planners throughout the year to update the CAMA Land Use Plan.
Several public engagement sessions were held, both as forums and a survey, in order to garner public input
on what Atlantic Beach should look like in the coming years. The updated Plan includes a community vision
statement, eight goals that enact that vision statement, and several recommendations to carry out each goal.
The Plan will be completed in early 2021 and reviewed by the Coastal Resources Commission for
compliance with requirements for CAMA Land Use Plans.

Halloween Candy Cruise
To provide a safe trick-or-treating environment, the Town decided to
tailor our annual Halloween event! On Friday, October 30 we hosted a
Drive-Thru Halloween Candy Cruise around the Atlantic Beach Circle!
Similar to our annual trunk-or-treat event, cars were stationed around the
Circle giving out sweet treats. The Halloween Candy Cruise had 114
vehicles and over 300 children in attendance. The event featured 16
vendors and received positive comments from attendees and vendors
alike!
Ocean Breeze | Year in Review | 2020
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West
End
Sidewalk
Project
In September,
work began on Phase 1 of the West End Sidewalk
Extension Project. Crews completed the section from
the ramp at Seaside Villas to Pelican Dr. The
extension project will include sidewalk installation
along Fort Macon Rd. from Pelican Dr. to Lee Dr. The

Stormwater Resiliency Plan
Planning staff has worked with the NC Coastal
Federation,

Eastern

Carolina

Council

of

Governments, and LDSI Engineering throughout
the year to create the “Watershed Restoration
and Stormwater Resiliency Plan”. The plan
identifies both stormwater pollution sources and
stormwater flooding hazards and offers potential
options for mitigation. The plan will be completed
in early 2021 and sent to the NC Division of Water
Resources for review. Once the plan is approved,
the Town will be eligible for additional funding

Town was thrilled to complete Phase 1 and help

sources for stormwater mitigation projects to

make the west end more walkable!

enact the plan.

ABFD Increases Beach Safety & Awareness
After a tragic 2018 Summer that resulted in 8 Rip Current related fatalities
along the Bogue Banks, Atlantic Beach along with our neighboring Towns
joined forces to provide a consistent message focused on safety and
awareness to our citizens and visitors. All Bogue Banks Towns now
comply with the International Life Saving Federation (ILSF) and United
States Lifesaving Association (USLA) Beach Warning Flag systems. The
Atlantic Beach Fire Department has placed Beach Warning Flags every 1/8
mile along the Beach Strand with Beach Mark location identification
numbers on each flag post to decrease emergency response time and
confusion on incident locations.
The Town of Atlantic Beach has partnered with the “Float, Don’t Fight” campaign to raise Rip Current
awareness and provide educational signage on all three Lifeguard Towers and every warning flag post along
the beach strand. Roving Lifeguards on ATV’s and additional Lifeguards at the main Circle Beach Strand
provided a greater presence of Ocean Rescue resources along the beach strand to monitor the waters and
interact with the public. These measures combined with improved water and weather conditions brought a
close to a successful Summer with no serious injuries or Rip Current fatalities along Atlantic Beach.
“Bring a Float, Grab a Float, Be a Float!”
Ocean Breeze | Year in Review | 2020

7

Town Park Lighting Upgrade

In 2020, Atlantic Beach became one of the first
two cities in the State of North Carolina to begin
a Smart Outdoor Lighting partnership with Duke
Energy

&

Verizon!

Duke

Energy

installed

Verizon Lighting Cells on the Town Park lights
that now give the Town the option to customize
both the light output and schedule at no
additional cost. Previously, the units were basic
streetlights that were only capable of turning on
and off with the sunrise and sunset. Now the Town has the ability to tailor the lights individually and can
preset the mini-golf and skatepark light schedule as desired. The Town Park perimeter & parking lot lights
will remain on for security.
Duke Energy Government & Community Relations Manager, Millie Chalk stated “Duke Energy was excited to
partner with the Town of Atlantic Beach to test new smart cities technology. Smart outdoor lighting controls
will increase efficiency in maintenance operations, enhance service reliability, and pave the way for more
dynamic lighting programs."

Beach Clean-Up Program
In response to feedback from the Atlantic Beach Town Council's 2020
Annual Retreat and inspiration from our sister city Atlantic Beach, FL,
we launched a new Beach Clean-Up Program in July!
Through a partnership with Crystal Coast Waterkeeper, signage and
beach clean-up baskets were installed at each of our 22 beach
accesses. These baskets provide an opportunity for beach walkers to
collect trash and dispose of it in the appropriate container. The signage
posted features a QR code to allow visitors to directly download NOAA's
Marine Debris Tracker app.
The Marine Debris Tracker mobile app, originating in 2010, is a joint
initiative between the NOAA Marine Debris Program and the Southeast Atlantic Marine Debris Initiative
(SEA-MDI), run out of the University of Georgia College of Engineering. The tracker app allows you to help
make a difference by checking in when you find trash along our coastlines and waterways. This tool is a
great way to get involved in local and global data collection, and it allows for the identification of trash "hot
spots" along our coastline. Be sure to utilize a basket on your next beach walk and post a photo using
#TrashFreeAB!
Ocean Breeze | Year in Review | 2020
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Pelican Dr. Fishing Pier Renovations
Public Works staff performed an extensive repair on the Pelican Dr.
Pedestrian Fishing Pier in February. The pier suffered considerable
damages from Hurricane Dorian. Upon inspection by the County
Building Inspector, it was determined that the pier needed major
repairs that consisted of replacing all existing hardware and any
damaged structural members, decking, and side rails.
The Pelican Dr. Pedestrian Fishing Pier features picnic tables, ample
fishing space, and free parking.

Egg My Yard Event
In lieu of completely canceling the 2020
Easter event we thought it would be a
great time to do something special for our
residents. 96 homes registered to have
their yards egged, free of charge, during
the “Egg My Yard” event. Parks &
Recreation staff members placed candy
filled

eggs

in

the

yards

of

homes

throughout Town on the morning of
Saturday, April 11. Thanks to the overwhelmingly positive response from the 2020 event, we are hosting the
“Egg My Yard” Easter Event again in 2021! From March 1 to April 1, Atlantic Beach residents will have the
opportunity to register to have their yard “egged.” Visit atlanticbeach-nc.com for more details!

AB King Mackerel Tournament
In 2017 a dedicated group of Atlantic Beach citizens and local fishermen
took on the challenge of re-establishing the Atlantic Beach King Mackerel
Fishing Tournament. In the years since, the ABKMFT has contributed more
than $50,000 to the ABFD in vital life-saving equipment including emergency
communications equipment, UTV’s, ATV’s, and an AutoPulse mechanical CPR compression device, all of
which have contributed directly in the saving of lives. During the 2020 tournament, the ABKMT board
registered more than 135 boats making it the largest tournament since 2017!
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Looking Ahead to 2021...
After years of preparation, the Town of
Atlantic Beach is excited to begin
construction of the new 2-story, 20,000
square

foot

Public

Safety

&

Administration Complex. The building
will house our Fire Department, Police
Department, administrative offices; and
will serve as the Emergency Operations
Center during emergencies and extreme
weather events.
In addition, the new facility will feature
restrooms, shower facilities, and bunk rooms for both

>>Picture above is a digital rendering of the new
Public Safety & Administration Complex

male and female employees; all of which are vital for the Police & Fire service. A new Town Boardroom will
also be included.
A citizen’s survey indicated a preference for keeping these town functions at our current location in the
heart of Atlantic Beach. As such, we will be building the facilities on our existing site— our departments
have relocated during construction.
Town Hall (including Finance, Tax Office, Planning & Inspections, and Parks & Recreation) is now located
at Atlantic Station Shopping Center (1010 W Fort Macon Rd, Atlantic Beach, NC), between Coastal Crafts
and Ace Hardware. The Atlantic Beach Police Department has also moved to Atlantic Station Shopping
Center and is now located in the unit between Lee Nails and the Pool & Patio Store. The Atlantic Beach Fire
Department will remain in its current location while the new Public Safety and Administration Complex is
constructed behind it (project scheduled to be completed in 1-year).
The building has been designed by Hobgood Architects; an award-winning firm that is based in Raleigh.
The Hobgood family has had a home in Atlantic Beach for generations, so we consider them local guys.
The design is modern but references many elements from classic beach cottages in Atlantic Beach. The
building is fully handicap accessible, will fit in nicely with the surrounding neighborhood, and will make a
positive statement about our community.
Demolition of the previous structure took place in January and construction is scheduled to begin in
February. “Atlantic Beach is fortunate to have some of the most dedicated and professional employees
anywhere,” noted Mayor Trace Cooper, “it’s time for us to invest in updated and code-compliant facilities
for our first responders and other staff who do so much to keep our town safe.”
Ocean Breeze | Year in Review | 2020
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Stay Connected
Want to hear about Town events first? Be sure to follow us on our social media accounts
and join our weekly email list for the most up-to-date AB events & information!
Social Media
Facebook.com/atlanticbeachnc

Current Social
@townofatlanticbeach

Media Stats:
41,500 Facebook Followers

Newsletter

6,300 Instagram Followers
2,800 Newsletter Subscribers

Text ABNC to 22828 to enroll
Website
www.atlanticbeach-nc.com
Email
tab@atlanticbeach-nc.com

Town of Atlantic Beach
PO Box 10
Atlantic Beach, NC 28512
www.atlanticbeach-nc.com

