
Atlantic Beach Town Council  

Special Meeting – Planning Retreat 

DoubleTree Hilton - Atlantic Beach, NC 

2717 West Fort Macon Road 

Monday, March 20, 2023 at 8:30am 
 

 

Coffee/Light Breakfast 

 

Call to Order    

 

1. Introduction and Approval of Agenda           Mayor Cooper 

 

2. Review of Strategic Plan & Key Focus Areas          Mayor Cooper 

 

3. Vision Statements                         Mayor Cooper 

 

4. Review of Last Year’s Retreat Objectives and Ongoing Projects    Mayor Cooper and John O’Daniel, Mgr. 

a. Causeway and COR District Improvements 

b. Boardwalk 

c. Public Safety and Admin Complex 

d. Technology Improvements & Staff Training 

e. Other Ongoing Projects 

 

5. Revenue Estimates FY 23-24                                     John O’Daniel, Mgr. 

 

6. Capital Improvement Plan Review                John O’Daniel, Mgr. 

 

Lunch 

 

7. Council/Manager Communication     Mayor Cooper and John O’Daniel, Mgr. 

 

8. Employee Retention, Benefits and COLA          Mayor Cooper 

 

9. Soundside Pier/Launch at Bridge Abutment           Mayor Cooper 

 

10. Potential Atlantic Station Redevelopment            Mayor Cooper 

 

11. Social District Discussion              Mayor Cooper 

 

12. Park/Playground Improvements     Mayor Cooper and John O’Daniel, Mgr. 

 

13. Lightening Round      Mayor Cooper and John O’Daniel, Mgr. 

a. Vending Carts on the Beach 

b. East End Wastewater Cooperation 

c. Boat Lift Covers & Enclosures 

d. Retention Wall at New Bern Beach Access & Septic Field 

 

14. Closing Comments 

Adjourn 


