Town of Atlantic Beach
Town Council Special Meeting Agenda
Town Boardroom
125 West Fort Macon Road
Friday, April 28, 2023 - 10:00am

1. Call to Order Mayor Cooper

2. Approval of Agenda

3. Project Discussion
a. Boardwalk- Project Status, Discussion, Direction, and Possible Approval

1. Design
ii.  Construction Phases
iii.  Project Cost
iv. Timeline
v. Funding Sources
o GF, Grants, Increase Paid Parking Fees
o Review and possible approval of Resolution 23-04-01: Resolution Supporting
Grant Application to the Parks and Recreation Trust Fund for Phase 1 of the
Boardwalk Renovation Project and Commitment of Matching Funds

b. Corridor Project

C.

i.  Status of Project with Yard & Co.

ii. Potential to Call for a Special Joint Council and Planning Board meeting to discuss

proposed UDO Amendments
Project Prioritization

i. Bridge Abutment

ii. Playground

1ii.  Moonlight Bay

iv.  W. Bogue Sound

v. Etc.

4. Paid Parking Program

a.
b.
c.

Rate Schedule and Possible Amendment to 2023-24 Paid Parking Program

Amendment to FY22-23 Fee Schedule

Review and Approval of Ordinance 23-04-01: Ordinance Amending Chapter 10, Motor
Vehicles and Traffic; Section 10-105 Fees for Parking on Certain Designated Streets and in
Certain Off-Street Parking Lots

5. Further FY23-24 Budget Discussion

Adjourn
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