MINUTES
Town of Atlantic Beach, North Carolina
Town Council Worksession (continued)
125 W Fort Macon Road and
Electronically via Zoom
Friday, April 19,2024 — 9:00am

The regularly scheduled meeting of the Atlantic Beach Town Council was held on Friday, April 19, 2024, at 9:00 a.m. in the
Council Meeting Room, 125 West Fort Macon Road, Atlantic Beach, North Carolina.

Members Present: Mayor Danny Navey; Mayor Pro Tem Austin Waters; Councilmembers: Harry Archer, Joey Dean
Members Absent: Councilmembers Renea Baker (via Zoom) and Joseph Starling
Others Present: John O’Daniel, Town Manager; Katrina Tyer, Town Clerk; Sarah Currie, Finance Director; Sabrina

Simpson, Admin Services Director; Marc Schulze, Public Works Director; Jennifer Ansell, Planner;
Mike Simpson, Fire Chief; David Clifton, Police Chief; Jason Hutchinson, Deputy Chief

CALL TO ORDER
Mayor Navey re-convened the meeting to order at 9:00 a.m.

FY24-25 BUDGET WORKSHOP (continued)
John reviewed the cuts he has made to the department head's requests.

There was discussion on the pay increase request and the position cuts.

John provided Council with a summary of items to consider: COLA/Merit, Health Savings Account match increase, revenue
increases, cuts to requests, budget line decreases, allocation of fund balance, tax rate, water and solid waste rates, and
stormwater fee.

;TOWN MANAGER REPORT

John stated the paid parking program has made approximately $25,000 since April 1, with season pass sales continuing. The
parking attendants are getting good reviews for being polite and helpful.

ADJOURN
There being no further action taken or business before Council the meeting stood adjourned. The time was 10:10am.
These minutes were approved at the May 20, 2024, meeting of the Atlantic Beach Town Council.
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