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Town of Atlantic Beach 
Town Council Work Session Meeting Agenda 

125 West Fort Macon Road  
and via Zoom 

Monday, March 9, 2026 – 9:00 am 
 

 
Call to Order                    Mayor Navey 
 
Approval of Agenda  
 
1. TDA Sign Installation and Maintenance Agreement (wayfinding and welcome signage)  

                                                                         Jim Browder, Crystal Coast Tourism Development 
 
2. Adverse Weather Personnel Resolution Amendment 

 
3. Weapons Policy Amendments to Personnel Resolution and Town Ordinance 
 
4. Closed Session pursuant to N.C.G.S. 143-318.11(a)(5) to establish or instruct the staff or agent 

concerning the negotiation of the price and terms of a contract concerning the acquisition of real 
property located at 801 and 803 AB Causeway 

 
Adjourn 
 

 
 
 
 

 



 
P. O. Box 10    
125 West Fort Macon Road  
Atlantic Beach, NC 28512 

  
Phone: (252) 726-2121 

Fax: (252) 726-5115 
 

MEMORANDUM 
 
TO:  Mayor and Council 
FROM: John O’Daniel, Town Manager 
DATE:  March 9, 2026 
SUBJECT: TDA Sign Install & Maintenance Agreement (wayfinding and welcome signage) 
 
Jim Browder, Crystal Coast Tourism Development 
 
Mayor and Council, 
 
When this was proposed, our main focus was the large welcome sign at the bridge abutment, 
which is something that Council has been interested in for several years. 
 
Concerns staff have with the proposal.  
 

• The fonts and colors do not match the Town's style guide (attached) that we use for our 
signage on the beach strand. If the TDA designs are used along the highway, it will not 
match and could lead to confusion. 

 
• We need to assess which locations they will be advertising from on the main roads. For 

example, they currently have Anchorage, a private marina, listed, but not all of the public 
town boat ramps. (We need to review these locations and determine what qualifications 
we want to determine which locations are advertised, ex: parking) 

 
• These new signs are proposed to replace the traditional DOT brown signage and 

traditional CAMA signage for information. Are we ready for this change when people 
have been taught to look for the brown signage for years? 

 
• We need to clarify what it means by only having one “welcome sign.” Would we have to 

remove the current green DOT welcome sign? There would likely be pushback if that 
means removing the “Sea Turtle Sanctuary", “Home of the AB King Mackerel Fishing 
Tournament,” and “Home of the AB Shag Hall of Fame” from the green welcome 
signage.  

 
Jim Browder will present and answer any questions at the work session, so Council will be 
prepared to consider approval of the Contract at the March 23 regular meeting. 
 
John O’Daniel 
 





This county-wide wayfinding signage program has been initiated and will be 
executed by the Crystal Coast Tourism Development Authority. By placing the 
Crystal Coast logo on all signs, it will unify our towns/communities as a collective 
destination, strengthening our branding and marketing effectiveness. 

While the intent of the program is a branding initiative, there are significant benefits 
to our communities, local businesses and residents:

• Boosting economic impact/growth by introducing and directing visitors to 
nearby towns.

• Directs visitors in a manner that minimizes stress and reduces traffic flow by 
decreasing backtracking and wrong turns.

• Improves the visitor experience by providing a positive, user-friendly experience.
• Provides towns with an opportunity to reduce sign clutter, offering a clean 

consistent look and feel. (This is a NCDOT initiative as well)

Current Status
• The program is fully funded by the Crystal Coast Tourism Development Authority, 

inclusive of annual budgeting for damage, wear and replacement.
• The designs, materials and construction have received full approval of the NCDOT
• Beach Access sign replacement has approval of CAMA



















































































































COLOR  GU IDE

Pantone Process Cyan
C100  M0  Y0  K0 
R0  G174  B239 
#00aeef

Pantone Cool Gray 1
C0  M0  Y0  K6 
R239  G239  B240 
#f1f1f2

Pantone 116
C0  M16  Y100  K0 
R255  G210  B4 
#ffd204

Pantone 647
C100  M56  Y0  K23 
R0  G86  B149 
#005695

Pantone 7416
C0  M60  Y60  K0 
R245  G132  B102 
#f48466

Pantone 3265
C69  M0  Y37  K0 
R53  G189  B178 
#28bdb3



PR IMARY  LOGO

All elements are set in fixed format and proportion. 
They are not to be altered.

The minimum clearspace for the logo is no less 
than 0.15X around the logo.

Always maintain more than the minimum 
clearspace around the logo to preserve its integrity.

For Web
If logo is scaled down to 150 pixels wide 
or less, remove “Since 1937.”

For Print
If logo is scaled down to 1.5 inches wide 
or less, remove “Since 1937.”

150px

60px

The logo is to be scaled no less 
than 60 pixels wide for web, .5 
inches for print.

x

0.15x0.15x

0.15x

0.15x

0.15x0.15x

0.15x
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ALTERNATE  LOGOS

Atlantic Beach
N O R T H  C A R O L I N A

Single Line Text

Badge Logo with Icon

Reverse Logo



T YPOGRAPHY

Clarendon Bold Condensed
ABCDEFGHIJKLMNOPQRSTU
VWXYZabcdefghijklmnopq
rstuvwxyz123456789

FRANKLIN GOTHIC CONDENSED DEMI
ABCDEFGHIJKLMNOPQRSTUVWXYZ
123456789

Franklin Gothic Condensed Book
ABCDEFGHIJKLMNOPQRSTU
VWXYZabcdefghijklmnopq
rstuvwxyz123456789



I CONOGRAPHY



ADVERT IS ING



WEBS I TE



UN I FORMS



WAYF IND ING

PUBLIC LIBRARY

RIVER WALK

ARTS GUILD

BRIDGE SQUARE



BEACH  ACCESS

•	 Nima apicium quaeptaspit, sam, am, 
adiqui debit liciis ipsum ipid ulpa pro 
cusdae. 

•	  Ut repudaessedi verovidus eosam, solo 
occusam que volupis ducias iminihi ci-
umque liquiatur assum facerum aut  

•	 es qui consed qui voluptis everchil imus 
demostibusam sum ut autati berero  

•	 cusdaes ut qui dolestia conse conseque 
consed quos esequi as molupta tibus, 
sitius nobitatus ea placerempora  

•	 sustrum diaerum aut ea dolore vollaccum 
quatiis recum quod mollenis 

dolorpor simus arci aut quo derestia sit eate 
vel imodignatium siminct ioribus

ENJOY THE BEACH



S IGNAGE



VEH ICLES



LE T TER  HEAD



BUS INESS  CARD



 
P. O. Box 10    
125 West Fort Macon Road  
Atlantic Beach, NC 28512 

  
Phone: (252) 726-2121 

Fax: (252) 726-5115 
 

MEMORANDUM 
 
TO:  Mayor and Council 
FROM:  John O’Daniel, Town Manager 
DATE:  March 9, 2026 
SUBJECT: Personnel Resolution Amendment and Ordinance Amendment– Adverse Weather 
 
During the February work session, Council discussed a draft amendment to the Town’s Adverse Weather 
Policy. The item was subsequently placed on the agenda for approval at the February regular council 
meeting. However, after further consideration, Council determined that additional discussion was 
warranted and removed the item from the agenda to allow for further review at the March work session. 

The purpose of the proposed amendment is to provide allowances for staff that would prevent the use of 
accrued leave during adverse weather events that result in the closure of Town Hall or the temporary 
suspension of Town operations. 

Councilman Starling and Councilman Archer have submitted the attached draft amendment for Council’s 
further review and discussion at the upcoming work session. 

 



ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE  

Section 28. Adverse Weather/Hazardous Conditions   

The Town has responsibility for several emergency services including law enforcement.   

Adequate staff are required to operate these critical services seven days per week and 24  

hours per day in all weather.  Department heads should designate which staff are in critical  

positions required to report to work regardless of weather or other hazardous conditions.     

The adverse weather/hazardous conditions policy is established to be as fair as possible to  

all employees applying the following principles:   

1. Maintain adequate staffing at all times of emergency services;   

2. Provide for as much safety as possible for all employees in traveling to and from work in  

hazardous conditions; and   

3. Not pay regular salaries to some people for not working when others are required to be at  

work.   

Town offices and departments shall remain open for the full scheduled working day unless  

authorization for closing or other deviation is received from the Town Manager’s office.  The  

Manager will consider the hazard of driving conditions and other relevant factors in  

determining whether to close Town offices.  All departments and offices will be given 

 sufficient advance notice of any authorized closing of noncritical Town functions.  Upon  

authorizing a closing, non-critical staff may use vacation, earned compensatory time, or  

time without pay for the un-worked hours.  Employees who leave work before an official  

early closing time, as well as employees who report 37 for work late or do not report for  

work because of hazardous conditions may also use  earned vacation or compensatory  

leave for days or hours not worked. 

 

 

 



ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE  

Section 28. Adverse and Inclement Weather/Hazardous Conditions   

The Town Manager shall be authorized to close Town Hall and suspend town services 
during normal business hours for any reason for a period not exceeding two days. The Town 
Manager shall obtain approval from the Mayor to close Town Hall and suspend town 
services during normal business hours for a period exceeding two days and shall obtain 
approval from a quorum of the Town Council for a period exceeding five days.  

The Town must provide emergency services and critical operations during and following 
inclement weather and natural disasters. Emergency services and critical operations 
include but not be limited to the following: 

1. Upholding of law and order; 
2. Fire suppression; 
3. Medical and water rescue; 
4. Water supply and security; 
5. Emergency accessibility to citizens; 

All staff shall be designated as critical or non-critical. The following staff shall be deemed 
critical but not limited to: 

• Administration 
(1) Town Manager 
(2) Other staff designated by the Town Manager 

• Public Services  
(1) Public Services Director 
(2) Water Supervisor(s) 
(3) Public Works Supervisor(s) 
(4) Other staff designated by the Public Services Director 

• Police Department 
(1) Police Chief 
(2) All sworn officers 
(3) Other staff designated by the Police Chief 

• Fire Department 
(1) Fire Chief 
(2) All full-time firefighters 
(3) Other staff designated by the Fire Chief 



The Town Manager, Public Services Director, Police Chief, and Fire Chief shall ensure that 
the town has a sufficient number of critical staff available to provide emergency services 
and critical operations at all times including during and after inclement weather and 
natural disasters. Nothing in this section requires staff to perform duties in circumstances 
where death or major injury is likely, such as during the peak of a hurricane or similar event.  

Whenever the Town Manager has closed Town Hall and suspended town services during 
normal business hours, non-critical staff shall be compensated at their normal salary and 
one of the following scenarios shall prevail: 

1. The Town Manager or department head may allow non-critical staff to perform 
normal or alternate duties at their home; or 

2. The Town Manager may wave performing duties at home when the ability to perform 
is unreasonable. 

The Town Manager shall extend these privileges to critical staff upon the recommendation 
of the employee’s department head when critical staff has encountered a unique 
circumstance inhibiting their ability to perform their duties in person. The Town Manager 
may continue to authorize staff be compensated at their normal salary once Town Hall has 
been reopened on a case-by-case basis where staff has been incapacitated by adverse 
weather for a period not to exceed five days unless the Town Manager receives approval by 
a quorum of the Council for an extension. When determining if a case exists for paid leave 
after opening Town Hall, the Town Manager shall consider the employee’s ability to travel, 
functioning utility systems at their dwelling, childcare availability, and similar 
circumstances. 

Nothing in this section shall prohibit staff from utilizing accrued leave if desired by the 
employee.  

 



 
P. O. Box 10    
125 West Fort Macon Road  
Atlantic Beach, NC 28512 

  
Phone: (252) 726-2121 

Fax: (252) 726-5115 
 

MEMORANDUM 
 
TO:  Mayor and Council 
FROM:  John O’Daniel, Town Manager 
DATE:  March 3, 2026 
SUBJECT: Personnel Resolution Amendment and Ordinance Amendment– Weapons  Policy 
 
 
Based on recent Council feedback and a strong interest in protecting staff's rights while maintaining a safe 
workplace, proposed updates to the Town’s Weapons Policy have been drafted for further review and 
discussion. 
 
For any policy of this nature to be implemented effectively and consistently, it must be written so supervisors 
can easily enforce it and distribute it to all staff. During our review process, several options were carefully 
considered to ensure clarity, fairness, and compliance. 
 
The current policy prohibits employees from possessing any firearm or dangerous weapon while performing 
official duties, while on Town property, while in Town-owned vehicles, or in a personal vehicle that is used 
for Town business (with limited exceptions, such as law enforcement personnel). 
 
The proposed revisions, based on the feedback received, would allow Town employees who hold a valid NC 
concealed carry permit to conceal or safely store a firearm under the same circumstances outlined above 
where they are currently not permitted. This approach seeks to balance individual rights with organizational 
responsibility while maintaining consistent standards across the workforce. 
 
Importantly, this proposed change would not override or conflict with any applicable state or federal laws. 
Additional updates to related personnel policies may be recommended to ensure proper implementation, clear 
guidance, and continued prioritization of workplace safety. 
 
These draft revisions are presented for thoughtful consideration and discussion as we work toward a policy 
that reflects legal compliance, operational consistency, and the values of our organization. 
 



 

 

Personnel Policy 
 

Section 14. Weapons Prohibited  

No person employed by the Town, either paid or volunteer, is permitted to possess any 
firearm or other dangerous weapon while performing duties, including while on Town 
property or any Town owned vehicle or in any personal vehicle used by the employee to 
perform duties. (Law enforcement officers are exempt from this section while performing 
their law enforcement tasks.)  

Violation of this policy will result in disciplinary action, up to and including dismissal for the 
first offense. 

 

 

Replace with: 

 

Section 14. Weapons Prohibited  

No person employed by the Town, either paid or volunteer, is permitted to violate Section 
12-9 of the Town Ordinances restricting weapons on town property. (Law enforcement 
officers are exempt from this section while performing their law enforcement tasks.)  

Violation of this policy may result in disciplinary action, up to and including dismissal for 
the first offense. 

  



Town Ordinance 

Sec. 12-9. - Weapons on town property. 

(a) The following definitions apply to this section: 
(1) Town property. Any public building, public office, or grounds or parking lots 

appurtenant to such buildings or offices in the legal possession or control of the 
Town of Atlantic Beach. 

(2) Weapon. Any gun, rifle, pistol, revolver, shotgun, handgun, or other firearm of any 
kind, any sword, machete, switchblade knife, or other deadly weapon as defined 
with G.S. 14-269(a). 

(b) It shall be unlawful for any person to possess or carry, whether openly or concealed, 
and whether or not a concealed carry permit holder, any weapon in any town-owned 
building or on its appurtenant premises, upon the posting of a conspicuous notice or 
statement prohibiting such carrying on such property. The town manager is authorized 
and instructed to post appropriate conspicuous signage on town property, in 
accordance with law. 

(c) It shall be unlawful for any person to openly possess or carry any weapon in any park or 
other property, or their appurtenant premises, which is owned or otherwise under the 
legal control of the Town of Atlantic Beach. The carrying of a concealed handgun in 
accordance with G.S. 14-415.23 is prohibited in or upon the recreational facilities 
operated by the town and as specifically identified herein, upon posting in a 
conspicuous location at each entryway, athletic field, and appurtenant facility available 
to the general public with signage stating, "No concealed carry during organized, 
scheduled athletic events per town ordinance 12-9". 

a. Identified recreational facilities operated by the town - Atlantic Beach Town Park, 
915 W Fort Macon Rd, athletic fields and appurtenant facilities during an 
organized, scheduled athletic event. 

b. Exemption - This prohibition does not apply to greenways, open spaces, 
sidewalks, walking paths, or any other area not specifically identified. 

(d) This section shall not apply to: 
(1) A weapon used solely for (1) town-sanctioned ceremonial purposes, or (2) used 

solely in a town-approved program conducted under the supervision of a person 
who has been approved by town authority; 

(2) Law enforcement officials or other governmental officials who are permitted to carry 
a concealed handgun within the scope of their employment as defined in G.S. 14-
269(b); and 

(3) Persons employed by the Town, either paid or volunteer, that possess a valid 
concealed carry permit, except while inside of the town hall building without written 
permission from the police chief for exceptional circumstances; and 

(4) A firearm stored within a motor vehicle while the motor vehicle is on town property. 
(e) Any person violating this section shall be guilty of a misdemeanor pursuant to G.S. 14-4 

and shall be subject to a fine of one hundred dollars ($100.00). 
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